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COMPARISON OF SUCCESS FACTOR ANALYSIS OF 
CONSTRUCTION PROJECT IMPLEMENTATION 
(A Case Study of Construction of Lion Super Indo Supermarkets 




Construction project of Lion Super Indo Supermarket is a 
project requiring great resource. The project’s resources consisting 
of man, money, machine and method is indicator of success of the 
project if they are used effectively. Problem statements of the 
research are: What factors are affecting the success? What is effect 
of the project’s resources on the successful implementation? How to 
anticipate problem in order to avoid the contract breaking? What is 
comparison between internal and external factors of implementation? 
Purpose of the research are: to know factors that are affecting 
successful project implementation, to understand effect of project’s 
resources on implementation in anticipating problems occluding in 
project implementation in order to avoid dispute. 
The research uses method consisting of location determination, 
data collection, research tool determination, research stages 
planning, and research flowchart making. The case study discusses: 
problem settlement of project’s resource from unready work function 
to be turned into ready one, and then SWOT analysis is conducted in 
attempts of finding settlement strategy. 
Comparison of success factors of two project implementations 
is viewed from unprepared work function to be turned into prepared 
work. For project of Surakarta, the problems were first:  delayed 
concrete delivery was the problem. It can settle by completing 
procedure of delivery documents. Second, concrete work had 
budgetary problem related to the delayed concrete delivery 
impacting to operational cost of overtime. It can be overcome by 
expenditure auditing and monitoring fuels of auxiliary apparatus. 
Third, one of 3 vibrators had functioned less maximally. The 
problem can be resolved by paying attention to duration of vibrator 
working and to operate maximally the 2 well-functioned vibrators. 
While, for Semarang project, the first problem was inadequate 
number of mechanical electric workers. It can be settled by 
maximizing function of existing workers by providing training, 
health benefit, and incentive payment. The second problem was the 
increased cost related to excavator maintenance. It can be resolved 
by using excavator as needed in order. Third problem was less 
maximum function of excavator in earthworks. The problem can be 
settled by minimizing damage of bucket caused by inappropriate use.   
 
Key words: Indicator, SWOT Analysis, performance 
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Proyek Pembangunan Super Market Lion Super Indo merupakan 
proyek yang membutuhkan sumber daya besar. Sumber Daya Proyek yang 
terdiri dari man, money, materials, machine, and methode merupakan 
indikator keberhasilan proyek jika dimanfaatkan secara baik. Permasalahan 
penelitian ini: Faktor apa yang mempengaruhi keberhasilan?.Bagaimana 
pengaruh Sumber Daya Proyek terhadap keberhasilan?. Bagaimana 
mengantisipasi masalah agar tidak melanggar kontrak?. Bagaimana 
perbandingan faktor internal dengan faktor external pada pelaksanaan?. 
Tujuan penelitian ini: Mengetahui faktor yang mempengaruhi keberhasilan, 
mengetahui pengaruh Sumber Daya Proyek terhadap pelaksanaan, 
mengantisipasi permasalahan pelaksanaan agar tidak menjadi perselisihan. 
Metode penelitian yang digunakan adalah menentukan lokasi, 
pengumpulan data, alat penelitian, tahapan penelitian, dan bagan alir 
penelitian. Studi kasus yang dibahas antara lain: menyelesaikan 
permasalahan pada Sumber Daya Proyek dari fungsi pekerjaan yang tidak 
siap menjadi siap, kemudian dilakukan Analisis SWOT untuk mendapatkan 
strategi penyelesaiannya. 
Dengan membandingkan faktor keberhasilan pelaksanaan kedua 
proyek dari fungsi pekerjaan yang tidak siap menjadi siap yakni di 
Surakarta yang pertama, keterlambatan pengiriman beton. Penyelesaian: 
melengkapi prosedur surat jalan. Kedua, pekerjaan pengecoran, anggaran 
biaya yang berhubungan keterlambatan pengiriman beton berdampak biaya 
operasional pelaksanaan lembur. Penyelesaian: audit biaya pengeluaran 
serta pengawasan pembelian bahan bakar alat bantu. Ketiga, tidak 
maksimalnya kerja 1 dari 3 vibrator. Penyelesaian: memperhatikan berapa 
lama waktu pemakaian serta memaksimalkan 2 dari 3 vibrator yang 
kondisinya baik. Sedangkan di Semarang yang pertama, minim jumlah 
tenaga kerja pekerjaan mecanical electrical. Penyelesaian: memaksimalkan 
tenaga lama dengan memberi pelatihan, memberi jaminan kesehatan, 
memberi uang insentif. Kedua, membengkaknya biaya yang berhubungan 
dengan perawatan excavator. Penyelesaian: menggunakan excavator 
seperlunya agar meminimalisir pengeluaran karena bahan bakar mahal. 
Ketiga, tidak maksimalnya kerja excavator pada pekerjaan galian tanah. 
Penyelesaian: meminimalisir kerusakan pada bucket diakibatkan 
penggunaan yang tidak sesuai. 
 
Kata kunci : Indikator, Analisis SWOT, kinerja 
 
 
 
